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TERMS OF REFERENCE
(a) Oroanizational Structure of the Government of Arunachal pradesh

Review the exisling depanmental structure and recommend streamlining measures to

eliminate redundancies and improve coordination.

Analyze the workload distribulion across Departments and propose realignment, il
necessary.

Evaluate the feasibility of creating new Departments or tnerging existing ones to better

address emerging challenges.

To revisit and redefine the role of Departments in the context of the evolving role of

governance and the need for greatcr collaboration bewveen and across Departments

Manpower plannrng and Process re-engineering

To suggest ways to position adlninistrative services in the modern context of global

integration, market emerqence, and liberalization

To examine if the present adrninistrative system of governance is optimally srlited to the

current developmental needs and the unique socio-econonric context of the State

?clh

Dated ltanagar, the 6Ih November, 2024

NOTIFICATION
No.AR-15012/1/2024-5ECT-1-AR::The Governor of Arunachal Pradesh is pleased to constitute an
Administralave ReForms Commission to examine the current scope and functioning of the Government
o{ Arunachal Pradesh, and to suggest steps to be taken in light of the changing socio-economic
circumstances and to enable the State to contribute effectively to the achievement of the lndia Visaon
2047.

a. Retired Secretary/ Additional Secretary to the Government ot lndia (or equivalent), or

Retired Chief Secretary to the State Government (or equivalent) : Chairperson

b. f lone; retired Otficer of the All tndia Services/Central Ctvit Services,/State Civil

Services: l\,lember

C. An officer of the rank of Commissioner/ Secretary to the Stale Government, as

nominated by the State Government: Member Secretary.

d. additional staff as may be deputed by the Government of Arunachal pradesh to assist

the Commission.

A.rea of studv.

a. Organizational Structure of the Government ol Arunachal pradesh

b. Refurbishing of Personnel Administration

C. Steps to ensure eftective District Administration

d. Social Capital, Trust and Participative Public Service Delivery

e, Promotinge-governance
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GOVERNMENT OF ARUNACHAL PRADESH
DEPARTMENT OF ADMINISTRATIVE REFORMS & TRAINING

CTVIL SECRETARIAT, BLOCK NO.2,5TH FLOOR
ITANAGAR - 791 111

1. Composition ol the Comtnission



Vlll. To suggest a framework for possible areas where there is a need for governmental

regulation (regulators) and those where it should be reduced

iX, To strengthen the framework for efficient, economical, sensitive, clean. objective, and

agile administralive machinery
(b) Refurbishinq of Personn el Administration
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(d) S.l

Review recruitment policies and procedures for government positions, aiming tor greater

lransparency and meritocracy.

Develop a comprehensive and continlrous training and capacity building program

including ethics in governance for civil servants at all levels to enhance their skills,

knowledge and public connect.

Analyze existing stalf cadres and reconrmend an efficient structure considering career

progression, motivation. and performance management.

Promote gender equality and inclusion within the civil service by reviewing recruitment

and promotion policies.

To review the policy relating to, and all methods of recruitment, training, and placement

and suggest changes, if required

To provide guidelines for enhancing the performance of civil servants and their appraisal

To study the various existing cadres in the State Government and recommend the most

efficient method of cadre management, keeping in mind the State's interest and the

need to enhance public service delivery

To improve methods of cadre management focusing on career progression, motivation,

and productivity enhancement

To strategize for the up gradation of skills arrd competencies of civil servants and

administrative cadres and appropriate interventions for capacity building

To link the performance of Civil Servants and Government personnel to social and

economic objectives and outcomes.
Steps to ensure effective Dlstrict Administration.

To bring about systemic changes to infuse and sustain vibrancy and responsiveness

To streanrline and [ine-tune a comprehensive and accessible public grievance handling

and redress mechanlsnl

To devolve and delegate functions and rcsources to the local levels.

To examine the coordinating and leadership role of the District Otficer in developmental

activities and enlisting peoples' participation therein.

To modernize and transForm district administration in form and content keeping in mind

the centrality thereol in regulating, facilitating and delivering services at the grass-root

X

cial ital Tru<t:n.l Prrti. inelive Pllhli. Sprvi.c Dplivprv

To invest in and promote social capital at all levels of government as an instrument of

enhancing governmental effectiveness.

To improve and strengthen the capability o, the administration to proactively panner with

the local community, particularly in remote and border areas.

To better the synergy between the government and the Community-Based

Organizations (CBOs).
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lV. lncrease the people-centricness of aclnririistrative approaches.

V. To ensure greater involvement of people's representatives and the community at large in

the conceptualization anci execution of programmes.
(e) Promoting e-Governance.

i, oevelop a comprehensive e-gloveinance strategy to strearnline governtrent processes,

improve service delivery, and enhance trailsparency, promote the use of lnformation and

Csrnnrunication Technologies (lCT) for citizen errgagement and access to information.

ii. Prioritize data security anclprivacy measures within the e-governance framework.

iii" Ts reduce recl tape, clelay, ancl inconveniences through tecl'rnology interuentions,

including the use of modern tools. techfliques, and inslruments of e-governance anrl Al.

iV. To promote knowledge sharing to realize continuous improvement in the quality of
governance.

4. Pay , allowances & other terms and conditions of service o, the Chairnran and Member(s)
of the Administrative Refonns Commission & Additional Staff.

L Pay - The pay, while functioning as Chairman or Mernber of Adnrinistrative Reforms

Commission plus the gross arnount of his pension and lor pension equivalent of other

forms of retirement benefit shall not exceed the last pay (basic pay and allowances)

drawn before his retirement.

ii. Dearness Allowance: No Dealness Allowance or any other allowances will be allowed

during the period.

iii. TA/DA; The Chairman/Member will be entitled to TAIDA for his absence from his

Headquarters on official purpose as per rules applicable to other regular Government

employees of his statuslgrade.

iV. Residential Accommodation:- lt will not be bincling on the Governrilent to provide

residential accommoelation to tlre ChairmanlMember. However, Govt may consider, on

case to case basis, to provicle residential acconrmodation durirrg the period .

V. Allowances:- The Chairmanll\Ienrber will not be entitled to any local allowances,

children education allowancesi reimbursemenl of tuition fee etc as adnrissible to other

regular Government employees.

Vi. Staff: Aclclitional Staf{ as may be cleputecl by the Govenrment ol Arunachal Prarlesh to

assist the Comrnission as per requirement.

Vii. Office Accommodation: Office accommoclation will be providedto the Commission.

Viii. Transportation Facitities: Vehictes will be provided to the Commission as per

e,rtitlement from Generatpool of Transport Department.
Tlrneline and Working Procedures

The maxinrum (enure of the Commission shall be 01(one) year . The Comnrission shall

sulrmit its first Report within 6 (six) months of its constitution and subsequent reports in

every 3 months thereafter.

The commission will fie empowered to $ather inforrnation through meetings, public

consultations, data analysis, ancl field visits.

The commission will arJopt transparent working procedures and hold regular meetings to
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discuss its findings and recomnrendations.

iV. .fne Commission may rnake any other recommendation arising frorn the above matters

sr incidentatto them ol consielerecl necessary or appropriate by rhe Cornrxission.

V. office accommodation & staff shall ire provided as per requirement.

Vi. Anything not speciatly specifieci herein shall be provided as rlecidecl by the Government

of Arunachal Pradesh from time to time.
(By order and in the name of Governor of Arunachal Pradesh)

Sd/- Manish Kumar Gupta, lAS,
Chief Secretary to the

Government of Arunachal Pradesh

Memo.No AR-r-5012/1 tzozi-sEcr t *f t"X?d, 
,,ununur, the Ttlr trlovenrber, 2024

Copy to: -

1-. The Comrnissioner to the Hon'fJle Governor oJ Arunachal Pradesh, ltanagar.

2. The Conrmissioner to the Hon'ble Chief Minister, Arunachal Praclesh, ltanagar .

3- PS to Hon'ble Dy Chief Minister, Arunachal Pradesh Pradesh, ltanagar.

4. PS to Hon'ble Speaker Legislative,Assembty, ArunachalPraclesh, ltanagar.

5. PS to Hon'ble Ministers, Arunachal Pradesh, ltanagar

6. PS to Hon'ble Dy. Speaker ,Legislative Assenrbly, Arirnachal Praclesh, ltanagar

7 . US to Chief Secretary. Govt of Arunaclral Praclesh, ltanagar

8. The Accountant General, Arunachal PrarJesh, ltanagar.

9. All Principaf Secretaries/Commissioners/Secretaries Govt of Arunaclral Praclesh, ltanagar

10. DivisionalCommissione(EasUWesUCentral) ArunachalPradesh, Namsai, Yachuli& Basar.

l-L. The Secretary( SADIGAD/TPT), Govt of Arunachal Pradesh, ltanagar.

L2. The Joint Secretary(Finance), Govt of Arunachal Pradesh, ltanagar.

13. The Uncler Secretary(Estt). Sov{ o{ Arunachal Praclesh, ltanagar.

14. The Unrler Secretary(SADIGAD),Govt of Arunachal Pradesh, ltanagar.

L5. The Treasury Officer. ltanagar.

16. office copy"

LT. spare copy. DigitallY signed bY

YashpalGarg

Date: 07-1 1-2024 1 0:27:43
(Yashpal Garg) lAS,
Commissioner to the

Government of Arunachal Pradesh


